AWRD Advisory

“7/)aWRD

GTM Marketing Culture

COMPANY SNAPSHOT

4AWRD Advisory is a B2B SaaS company specializing in revenue triage and GTM alignment for
executives and GTM leaders. The assessment focused on GTM, Marketing, and Culture
modules to evaluate revenue predictability.

OVERALL HEALTH

The GTM module scored 79/100, indicating strong execution discipline without critical
constraints. Marketing scored 78/100, with high performance in Funnel Conversion &
Velocity (100%) and Enablement (90%). Culture scored 68/100, with Leadership Clarity &
Decision Velocity as the primary constraint. This suggests that while GTM and

Marketing are performing well, Culture issues could hinder overall execution. Revenue
predictability is moderately strong at 75/100, but the Leadership Clarity & Decision
Velocity constraint in Culture could impact decision-making speed and execution
consistency, affecting revenue outcomes in the next 90 days.

GOVERNING CONSTRAINT High urgency

Leadership Clarity & Decision Velocity

Leadership Clarity & Decision Velocity scored 75%, indicating that while
decision-making processes are generally strong, there is room for improvement in how
quickly decisions translate into actions. This constraint affects the Culture

module's overall score and could slow down execution across the organization.

IF UNADDRESSED IN 90 DAYS
If unaddressed, this could lead to delays in strategic initiatives and slower

response times to market changes, potentially impacting pipeline growth and
conversion rates.

MODULE SCOREBOARD
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GTM

Functional

]
+31% vs 4WRD Advisory baseline (48%) 4WRD Advisory baseline (Pre

WHAT WORKS

The GTM module shows strong execution
discipline with no critical constraints,
indicating effective alignment and
operational efficiency.

AT RISK
Maintain current execution discipline to
prevent future constraints.

FIX FIRST
Ensure ongoing review of GTM processes to
sustain performance.

Culture
Constrained

79

68

Marketing 78

Functional

]

+28% vs 4WRD Advisory baseline (50%) 4WRD Advisory baseline (Pre-Seed, sal
WHAT WORKS

Funnel Conversion & Velocity scored 100%,

and Enablement scored 90%, indicating

exceptional performance in converting

leads and equipping the team with

necessary tools.

AT RISK

Protect Demand Generation and Messaging &
Positioning, both at 75%, to maintain

strong market presence.

FIX FIRST
Regularly review and update Messaging &
Positioning to ensure alignment with ICP.

+15% vs 4WRD Advisory baseline (53%) 4WRD Advisory baseline (Pre-Seed, sales-led)

WHAT WORKS

Accountability & Ownership scored 83%,
showing strong commitment and
responsibility within teams.

AT RISK

Leadership Clarity & Decision Velocity is
at 75%, indicating potential delays in
decision-making and execution.

FIX FIRST
Enhance decision-making processes to
improve speed and clarity.

CROSS-MODULE PATTERN

The Leadership Clarity & Decision Velocity constraint in Culture affects execution
speed, which is critical given the strong GTM and Marketing performance. This
pattern suggests that while operational modules are strong, leadership dynamics

could slow down strategic execution.
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INTEGRATED 30/60/90 PLAN
Next 30 Days

[Cross-module] Implement a
weekly operating cadence:
metrics review -> actions

-> owners -> due dates.

To enhance execution

discipline and ensure

alignment across GTM and
Marketing.

[Marketing] Define
attribution expectations
(directional vs precise)
and stick to one model.
To maintain clarity and
consistency in measuring
marketing effectiveness,
supporting the 78% score.

[GTM] Clean up stack: keep
only what you use,
integrate what you keep.

To sustain the strong

execution discipline

indicated by the 79% score.
[Culture] Enhance
decision-making processes
to improve speed and
clarity.

To address the Leadership
Clarity & Decision Velocity
constraint, improving

execution speed.

EVIDENCE QUALITY

Next 60 Days

[Culture] Conduct a
leadership workshop to
improve decision velocity.
To directly address the
Leadership Clarity &

Decision Velocity

constraint.

[Marketing] Regularly

review and update Messaging
& Positioning.

To maintain strong market
presence and alignment with

ICP.

[GTM] Ensure ongoing review
of GTM processes.

To sustain performance and
prevent future constraints.

[Culture] Strengthen
internal communication
channels.

To support faster
decision-making and
execution.

+ GTM + Marketing + Culture  Comp Plans (not run)
The assessment covered GTM, Marketing, and Culture, providing a strong basis for
analysis. Including Comp Plans would offer additional insights into incentive structures

and their impact on performance.
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Next 90 Days

[Culture] Implement a
leadership feedback loop to
ensure alignment with
strategic goals.

To continuously improve
Leadership Clarity &

Decision Velocity.

[Marketing] Optimize Demand
Generation strategies.

To protect and enhance the

75% score in Demand

Generation.

[GTM] Conduct a quarterly
review of GTM alignment.
To ensure sustained

execution discipline and
alignment.

[Cross-module] Develop a
cross-functional team to
address systemic risks.
To mitigate risks related

to execution consistency

and growth predictability.
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Leadership Clarity & Decision Velocity

4AWRD Advisory should facilitate leadership workshops and implement decision-making
frameworks to enhance clarity and execution speed, addressing the Culture module's
constraint.

Book a strategy session -> info@4wrd.ca

Modules assessed: GTM, Marketing, Culture  Average score: 75/100

* Baselines derived from 4WRD Advisory's B2B SaasS diagnostic framework, calibrated by stage and GTM motion. Updated as platform data accumulates.
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